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1,  Purpose

The purpose of this policy is to ensure the efficient operation of the University of Venda {“Univen”)
while maintaining financial and policy integrity through the careful delegation of authority. The
procedures outlined pelow identify those situations in which it is appropriate to use delegations of
authority and the procedures that should be followed to make such delegations.

As used in this policy, a "delegation of authority" is the formal recorded conveyance of authority from
one Univen employee to another Univen employee to bind the University within the scope of authority
to a legally enforceable obligation. Any such transfers of powers and duties are therefore significant
actions requiring great care and scrutiny.

While it sets and monitors the broad budget and planning framework, the Univen Council does not
directly involve itseif in the University's day-to-day operational management.

Under the Act, the Council can delegate those of its powers necessary for the effective management of
the University and its affairs to the Vice-Chancellor and the Senior Management Team. it also can also
choose to delegate other of its powers and authority to bodies such as Council Committees and
Academic Senate. Council retains sole authority over some specific areas.

Accountability for the management of the property, assets, financial and human resources of the
University ultimately rests with the Vice Chancellor and Principal who expects those with delegated
authority under the terms of this policy to safeguard University resources by establishing and
maintaining sound business controls that deter and detect any potential misuse of resources.

2. DEFINITION

Delegator: The employee who has authority to take action on behalf of the university, school or
department who transfers (“delegates”) his/her authority to another University employee (“Delegate”).

Delegate: The employee who is officially transferred the authority to act on behalf of the delegator.
3. RULES
3.1. INTERNAL CONTROLS.

It is the responsibility of the delegator to maintain proper control and management of his/her
area; the delegator remains accountable for all actions taken by the delegate. The delegator shall
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take into account and maintain appropriate internal controls including separation of duties,
reviewing reports, sampling completed transactions and monitoring the effectiveness of the
controls established.

Delegates may not approve transactions for themselves, their relatives or approve transactions
that directly benefit themselves or their relatives or, in any way, create a conflict of interest with
the delegate’s responsibilities to the University. Such transactions must be countersigned by
another authorized person, usually the person of next higher authority. The only exception is the
delegation to the Registrar, to sign the travel claims of the Vice Chancellor and Principal for

practical reasons.

There must be a separation of duties petween the approval of expenditures and the reconciliation
of departmental financial accounts. Delegates may not be the person solely responsible for
reconciling/verifying the expenditures with the school/department budget. schools/departments
with very few staff that are unable to segregate duties, require the dean/department head to
attest to the implementation of alternate compensatory internal controls.

Documents signed by anyone other than those employees who have a delegation of authority
on file with the Director: Finance may be declared null and void unless formally ratified by the
Vice Chancellor and Principal. Persons who improperly delegate or misuse delegated authority
may be subject to an investigation and sanctions, which may include removal of signature
authority, disciplinary action or termination of employment.

In principle, all delegates are ultimately answerable to the Vice-Chancellor and Principal for the
proper exercise of Delegations of Authority in their area of responsibility. In practice, delegates
are answerable to their immediate supervisor in the exercise of delegations. This establishes a
chain of reporting responsibilities which mirrors the flow of delegations in the University.

Delegations of Authority reflect the University's organisational structure. The authorities held by
any delegate are included in those held by that delegate's direct supervisor. The supervisor may
exercise the Delegated Authority at any time. Delegations of Authority are closely aligned with
responsibilities. The delegate will necessarily have delegations adequate to effectively perform
their role and responsibilities. A delegation relates to the delegate's position, not the individual
occupying that position. An authority delegated to a University officer extends to anhy person
acting in that officer's position on a temporary basis, unless otherwise specified In the
appointment to act.

Policy On Delegation of Authority page 5



UNIVERSITY OF VENDA

-

4, General scope of Delegation

Delegations of authority are limited both in scope, number and time frame to those which are necessary
to achieve efficiency while maintaining accountability.

4.1 Delegation Guidelines.

Delegations of authority are appropriate where the delegation will enhance the effectiveness and
efficiency of the operation without risking the integrity of the internal control necessary for
accountability. No delegation shall be made of all or substantially all of the powers held by any persons
making a delegation, or where checks and balances would be minimised.

Sighature authority for employment contracts may be delegated only if approved in advance by the Vice
Chancellor and Principal.

4.2 Delegate Qualifications.

Individuals who receive delegated authority shall have active involvement with the activity being
conducted: and have sufficient knowledge of the University policies, rules, laws, regulations and
procedures to ensure compliance.

The Delegator will provide for training to the Delegate to ensure compliance with legislation and the
policies referred to above.

4.3 Authority to Delegate.

The authority to take actions in all matters concerning the University derives from the Act, which
prescribes authorities and powers to the University Council. The Council is able to delegate these
authorities and powers to its Committees and the other University governing entities: the Vice-
Chancellor and Principal and the Executive Management Team and the Senate. The Council can choose
to retain any of those powers or authorities explicitly or implicitly determined by the Act and for specific
areas it does choose to do so.

The Vice-Chancellor and Principal oversee the management of Council's Delegations of Authority. The
Vice-Chancelior and Principal in turn may delegate some of these authorities and powers to executive
and senior managers, who may also delegate some of these authorities and powers to ranagers whom

they supervise.

The authority to delegate authorities and powers stops at the fevel of manager of the University cost
centre. These managers include Heads of Schools and Heads of Administrative Sections.
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Any Delegation of Authority made by a delegate authorised to do so cannot exceed the level that they
themselves exercise

4.4 Authority to Receive Delegations.

A delegation of authority shall be commensurate with the employee's role within the University. No
delegation shall be made to any employee whose level of responsibility within the University is lower
than the level of employee who reasonably could be expected to understand and act in respect to the
powers being delegated.

4.5 Delegation Management.

Each school/department is responsible to manage and monitor its school/departmental delegations of
authority. This includes maintaining official files of all delegations of authority and conducting annual
reviews of all the delegations to ensure that they are revised as necessary. Delegations of authority
must be documented in the prescribed format as provided by the DVC: Operations

Employees with delegated authority are accountable for the documents they sign and shall be
responsible for assuring payment, performance and adequate record-keeping.

4.6 Effectlve Dates.

A delegation of authority shall become effective on the date the delegation is fully executed.
Delegations shall continue until revoked or modified because the delegate leaves the position or has
his/her duties and responsibilities changed to broaden or lessen the areas of delegation. The
schools/departments are responsible for maintaining active and up to date delegations of authority and
should review all delegations annually to assure that the delegations on file with the Director Finance
are current. The delegation must be fully executed before any documents are signed by the delegate.

5. DIFFERENT STRUCTURES OF THE UNIVERSITY OF VENDA (others will be incorporated in the
final documents to Council)

5.1 COUNCIL

In terms of section 27(1) of the Higher Education Act no. 101 of 1997 as amended, Council is responsible
for the governance of the University, including making rules for the conduct of employees and students.

5.2 SENATE
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Senate is accountable to Council for the control and regulation of teaching, learning and research
functions at the University.

5.3 COMMITTEES AND INTERNAL STRUCTURES TO WHICH AUTHORITY IS DELEGATED BY COUNCIL
Council may establish committees to perform any functions with the understanding that Council is not
divested of its responsibility for the performance of any function delegated or assigned to a committee.
Some of the Committees of Council are Finance, HR, Audit, Tender, Senate, and Student Affairs.

5.4 THE INSTITUTIONAL FORUM

The Institutional Forum is a Committee of Council that advises Council on issues among others the
selection of candidates for senior management position, race and gender equity matters, the fastening
of an institutional culture etc.

5.5 STUDENT REPRESENTATIVE COUNCIL

Section 35 of the Higher Education Act 101 as amended makes provision for the establishment of a
student representative council which Is responsible for the welfare of students.

5.6 UNIVERSITY OF VENDA FOUNDATION

The University of Venda Foundation is responsible for raising funds for the University. It is managed by a
board of governors or trustees appointed by the Cou ncil. The foundation must present a report of its
function at every meeting of Council.

5.7 UNIVERSITY OF VENDA PROVIDENT FUND BOARD OF TRUSTEES

The University of Venda Provident Fund is managed by the Board of Trustees comprised of members
elected by employees’ and employer representative. The Board of Trustees administers the affairs of the
Board.

5.8 CONVOCATION

The convocation is responsible for running the affairs of convocation including mobilizing and
administering of funds.

5.9 SCHOOL MANAGEMENT BOARD
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School Management Board is responsible for the following functions:
s to coordinate, monitor and integrate overarching issues across the faculty as determined from
time to time;
e toformulate faculty specific policies;
e toreport to Senate

5.10 SENEX

Senex is responsible for all matters relating to curricula, syliabi, courses, research and examinations and
makes recommendations to Senate for consideration and recommendation to Council.

5.11 SCHOOL/ACADEMIC DEPARTMENTAL BOARD

A School/Academic Departmental Board is responsible for all matters relating to curricula, syllabi,
courses, research, and examinations. It also adopts all rules pertaining to curricula, syllabi, courses,
modules, research and examinations.

5.12  VICE CHANCELLOR

The Vice-Chancellor is the Chief Executive and Accounting Officer of the University. In order to promote
participative decision-making, it is the Vice-Chancellors’ prerogative to involve Senior Management as a
sounding board for canvassing opinion.

Details of the activities and responsible committees, structures or persons are elucidated in the attached

document.

6. ABBREVIATIONS

vC Vice Chancelior and Principal

DvC Deputy Vice Chancellor

HR Human Resources

EXCO Executive Committee of Council

EMC Executive Management Committee

CMA Communications, Marketing and Institutional Advancement
HOD Head of Department

DF Director Finance

Policy On Delegation of Authority page 9



o1 @3ed

Aauoyany jo uonedajaq uo Adjod

e e ———————————

|
a3a1vDIanNI
ATTSlA1034S
NOLLY2NAZ THARM JNATOE Y
40 THONMOD ALYNIS AHOSIAIY QA OAd vy LSIo3Y HOLD3AIa NY3Q aoH
H3LSINIW AFLUWNOD "AINR
u[t+] ) jule]
'TLNOD SHILLYN TYEDNTNES
TOISIUIN 9 A paAcadde jju
QY3 JO ESHAXD Ul UBO| Ul ISEIIIU
BUWWWOD auned ue 16 1usweslSe Uee)| o Suiriug
VIUBLLL PUE DA JO 0F SPUSILOIN
BOREPUIWMSIN UD Bunes SUPUWWST GBS BA Bulmosog ¥l
sapL|1e)
YBIPADAC 10} EL ML )
suoiedde dURUI
10 120ds 01 SPUDRILODI SIDIAPE PUE
1AuUney pue nwy peacidde ur 2933 suoneldo Buimoasq |erey o Bulisyjuow pue
00X3 Ag 1eacuddy 10A0 JABILN 30 Buutig AL MY YeIpseas w1 ol sebueyd €1
FERTTTTELEY SOOUBMO][ DOUDITANS
el o soanidde pue Suaaes jo jeaciddy
UOHBHUDWWIODNL UG |Lsuno) juswiIsnipe pue ssduemolly 'L
Spaeo
UGOPRIPRIY ST |9 S sdameubls
BuiBuey? Buipnydul slunede
DA Bueq puswe vso12 ‘uedp
‘pue suenesdt JAQ aouBuld
UHM LOREe;|INSEes u Jeuz000 Turjled 'L
SHILLYW "IIONYNIE )
QILYDIAN]
ATT0I41034S
SUIHM INIIAD0E
NOLLY2NA3 AHOSIAQY Y
40 TONNOD ALYNES FALLIKNGD QA oA YHLS193Y HOLOAWA NY3Q QJOH
HILSINIW TINACD *AINN
NOISIAOYd ¥3H LN ALIALLOY

-SU0S19g/SINJONIS/S|IOUNOD JO SSvapiwwoe) 03 fouyiny Jo uonebsjeg @yl L

1

= VANIA 40 ALISH3AINN



11 98ed

Auowpny jo uonedapqg up Amod

1

E3110B0IED $31ieBED ¥ 000 000
§ pue v poacidde LR LT | 1y uep seow sonjea pajebaep
oUW WO S3UBULY DA Jappeng sad s® jo senboiyd jo Buubis g4
so110B0IED B%% ¥ 000 000 44
ueys ss9f 39njeA pasebojop
19d se senbayd jo Buubig
vauELld
DWINOD SIUTULL 10193410
QALYIIANI
ATTwo:A12348
SHIHM NEIACCE
NOILYONA3 AHCSIAQY |
40 TNINNSD RUYNIS I3LLRKOD QA ond vHLS193d HOLO3MIA Nyad QoH QLNOD SHILLVIN TYIONYNIL
HILSININ NOINNOD "NINN
sppIwos Alesing
pue 29w WO SURG| PUB SOLEIING
] PIY [eIoUBULY J& vouRULL Jo Buipiamy JUSPMS 0 SUEO]
uOREPUIWI WOV MO 10309410 puR $H1ESING JO UOHEIGHY LI}
souefaed
@ pue ¥ peacidde suanedo Jeaaalg siopao sseynd jo BuuBis 017
BORUMMIOD FDUBUL] ang PoUEBULY
sauoBnen 000 600 ¥ < MOINS USRI
@ pue y poscldde 1E30% L S3zEaUed jo Bulubis g')
SUUWSD SIUTUL] OA
000
suonedo 000 Ly> 000 0OBU< MOYING YSED
AVUWW O JPPUDL jounes DA OAd |e301 yum s3venuos jo Bubis g1y
000 00€Y
susneedQ LET L MmoL9q
SOMUWOD JIPUSL aAQ HLE LY ] SHENUOD PUE SISPUDY JO [Broiddy
HELUOD L'
Paunes
o} SpUIMWas suonessdo
PORLWWS? JDPUDL S WELOD B aAa s33) UPNE jo Jeacsddy o't
jaunen nUINREIS
£} SPUIWOSL] e1oueUY [ERUUE o [eacddy
HELL ] BRI WSD HpRY P &)

i

VAN3A 40 ALISH3AINN




71 @8ed Awopny jo uonedeppg up Adiod
SUOREIND eoueUly SIUDUISOAUL LLIIDG
DA OAG 101510 Hoys wadp Jaysuen Ayiie 2°¢
2A PUE
OAQ WEAR U3 LR SUIMISBAUL
YUM USQRINSUOD U| 10300410 W0} LMoYS 03 Joysuen ALuon 1'g
SINIWLSIANI '€
Koted
poacidde
By} J0 WIS
[13uneD of soasadde WE pueuly wawdinks peepinG
SO Foueul paunen A Jovutg pue 933|084 jo Buisodsig LT
Q3LYNANI
ATYRAI034S
JYIHM JNZIAQOE
NOLLYONG3 AdOSIADY k|
40 TINNOD HAIYNIS FALLINWOD oA ong THLSISAY HOLOHIG Nv3aqa AoH
HALSININ TANNOD ‘AIND %
£135SY INGVALN T
suoneusp pue sjuesd jo jesedsiq
A FUSHEUSP PUE BUET Bl F
izuned
o1 8p
uSAUWEDIS) susnesado so1ated (eroueuy 16 |easaddy
sIRlwwe) QA oAd SN0 L}
oouTIS
souRuly {eacadde Jo)
¥ 03U B |13unas &3 Su
L USTIEHNSUOD UL oNEPUILWOISL
SORNUWIOD FOUCULY soaoidde se)ew SdUBUl
J0 UORERURUWIOIRY §ounes Joyeoaid S9a) VUSRS puUe uomn], 91}
|eacidde Jo3 DINT & sjoofesd
palIWGNS ‘UOISIAI] Buisies pun) pue s3asfoid awosut
€ Ul pojeisid] SN Weoss payy jo [eacsddy 5174
jPuneg
o} PUIWWOI
SALIUWCS FTUEULY naunog BORIMWOD DU DA Wop pey Je Bulm v’y

\

VANIA 40 ALISHIAINN

K\t



¢T @8ed

Auoyany jo uonedajag up Aijod

e —————

suonesdo [T
2AQ soueusiurew so BuuBIg ¥'9
{serogyoe|d ‘Sv(d SPieD
oA ot) siebreg Bunndwod siqan
SUBASIIY rensiBay 0 Butseyaand Jo jeacaddy ¢'9
BANALS Sdeages aandwod
11 Jo3satq o Buiseyaind 4o eacaddy 9
$BO1MIDE sJempiey rondwes
1j 10332410 0 Buisey2and yo |eacuddy 4°9
SHILLYIN ADOTONHDAL NOLLYWHONI "9

PANPUWLCD
2DUEULS O suonelsdo Ausdoid sjgeAcm 10f
UCITEPUILIWCIBI UD DAG 2se9] Wy Buo| oy Bulaausg g5

SORIWWOD
soueUly Jo saaoxdde fuvdord
UONEPUIMINGIBI UQ |rouned SR AQUIWI JO UORINISURD T'E

DIPWWOD
ELTERS soacidde Ausdosd
UONEPUIRIWIOID] UD EPLEN RIqEACWW] }@ B5RYING L'§

GILYOIAN]
ATIVOIHID34S
J¥3IHM DWEIA0E
NolLyoNnd3 AHOSIAQY ¥
40 MONNQD ALYNIS FALLIKNOD OA oM YELSI93Y HOLO3Aa NY3Q QoH
HILSININ TNINNOD ‘AINM

ALYEJONG TEYACWNI 'S

Sapuiwoes
DouRllg JO soadudde gosusdxs (eudes pue Supelsds
UOEPUBLWODY WD 11ounod —1aBpng jenuue jo [eacuddy Ly
L3sand ‘v

SPHUWOD
DoURMLY O}
soacldde SPUSWWODES

SABIRILOY IPULUL] oA SABPUEW FUSWISEALL Bules £t

1

VANIA 40 ALISYHIAINN




T @8ed RAuoyiny jo uonesajaq ug Aijod
Q3LYDIAN]
ATIe2IdI0A4S
SHIHM
SIN3/AQ0E
NOLLY2N4a3 AMOSIAQY
40 UONNGD | BLYNIS SILLIANOD 7.8 QMG HYHLSIO3Y BOLD3HIA Ny3d aoH
HIALSINIW MANNOD "AND
sesuadxe
QA0 TUDWURH MG Jo [Eaciddy L8
WEAIPY aensiboy
TodaNaS 8
sonsed
suonersdo PAIY3 WO POIGI UCHBPOIIGIDE
2AQ 10y suswosibe ases] jo Bubig 272
SINGUIBLI eS8
SaURULS 103201 Yum Juswsdlbe 35e9) Jo Buubis L°s
SININIIYOY ISV 'L
USlIEpUIRIWAILI sueneIdo
OWa uedn jiauned (rauncd A0 sapay(od 1) jo eacddy g'9
{news ‘Aieieig
SIAIIT BARDY 'SSORST §, 1) s3unosey
Ll 40333010 1] 01 55000e Jo [eaouddy [0
SOMALG SIDGUIDW
1t A01321( peIs oy a:oEn_S._uv 113 uonelc|y 99
SIDIAING spusussibe
111832810 |29 aB|AIG jo BuuBig g9
QALYIANI
ATTY01A103dS
FHIHM JNETAT0E
NOILYONQ3 AHOSIAQY
40 UINNOD 3LYNIS FALLWWOD OA QA0 uyuLSI93d HOLOTUIG NvEd AQOH
YSLSINN AASNNOD "AINRY \*

1

VAN3A 40 ALISH3IAINN



g1 aSed

Auoyany Jo uonesaaq ug Anjod

1

1ensiBey pue 5,.0A0

DA 10} OOUBPUINY IBUINUCD |G

aAd
WURASDY JensiBay VIUBPUAY IIUISUCD 0178
sensiBey pue 940
A 10} | B $ PUE |BARL] JRUORELIAU| 68

a7t
IUBAIRY rensiBoy 1°% S pue [SABIL [BUdiRuISU] B8
OAd 3010841 pue
WEAI O reisiBoy sues( 10} L %§ § PUE [GARL] (€207 18
10198410 uesq 179 S pue ARl 8907 §°8

aad
WeAs|ey Jeyauag [Fl-T0 ases wowdinb3g §'8

Kagrod 3u
swdansod 2AQ

CHEETRT] IUEADIOY seseyaind Jawdindy +'g
1635810 ek Soede) Wit £
SUOISHOS
Buruueld aBaens Ammeyealdq
wpwang uesq pue sdoysyiom jo [eacsddy Z'g

i

= VANTA 40 ALISHIAINN




UNIVERSITY OF VENDA

#

8. REGULATORY FRAMEWORK
GAAP

King i1l report on Corporate Governance
Higher Education Act (Act 107 of 1997)

9. REVIEW DATE

This policy will be reviewed after three years or as and when the need arises.

10. RECORD OF CHANGES

REVISION DATE AUTHOR(S)

\!

Registrar {Secretary b{Founcil)

DESCREPTION

#
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