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AAnnnneexxuurree  BB::          UUNNIIVVEENN  IInntteeggrraatteedd  TTrraannssffoorrmmaattiioonn  PPllaann  

MMeetthhooddoollooggyy  aapppplliieedd  iinn  tthhee  DDeevveellooppmmeenntt  ooff  tthhee  PPllaann  

 

The Integrated Transformation Plan for the University of Venda for the period 2012 to 

2016 was developed utilising a series of data sources and inputs. 

 

The development process amongst others included: 

 

1. Conducting a morphological analysis that produced the output as reflected on the 

next page. 

 

2. Developing an initial draft contributed towards by various individuals within the 

University, including but not limited to the DVC: Operations. 

 

3. Conducting multiple facilitated sessions with staff, students and Nehawu over the 

period 15 to 17 October 2012 (Please refer to Annexure A for a detailed record of 

the outputs of these sessions). 

 

4. The participation in these sessions was relatively disappointing, with the ultimate 

total attendees having been 33 staff and 32 students with Nehawu providing 8 

participants for their dedicated session.  This is however not out of line with 

historical participation levels at UNIVEN under similar circumstances. 

 

5. Conducting a one-on-one session with a postgraduate student that could not 

attend any of the scheduled sessions for students. 

 

6. Calling for written submissions from Council members, staff, students and 

Alumni. In the event, two written submissions from a Council member and one 

from a member of staff were received. 

 

7. Consulting numerous source documents, including but not limited to those listed 

in Annexure C. 

 

8. Synthesising the data from all of the above mentioned sources and extracting the 

six overarching transformation themes from the data. 

 

9. Developing the 33 objectives that tie back to the various sub-themes as identified 

under each of the six major transformation themes, relying as the primary source 

on the inputs made by staff and students. 

 

10. Drafting and documenting the Integrated Transformation Plan including the 

Transformation Charter and a detailed Implementation Action Plan. 



UNIVEN Integrated Transformation Plan  
Methodology applied in developing the Plan 
November 2012 

 

Page 2 
 

 

 

Output document of the Morphological Analysis Workshop 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


