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1. POLICY STATEMENT
It is the policy of University of Venda to ensure successful major and minor works projects in order to reach corporate and departmental goals
2.
DEFINITIONS

2.1 Minor Works Project:  any building, sports field or landscaping addition to existing infrastructure of the institution. It can also include maintenance and refurbishment of space not included in the planned cyclical building maintenance.


2.2 Flexibility:  minor works projects should be designed with a high degree of flexibility to accommodate changing circumstances of users in a cost-effective manner, with reasonable standard of material finishes and workmanship.


2.3 Maintainability:  minor works projects should be designed and constructed with a low life cycle cost to curb maintenance liabilities. 


2.4 Buildability:  Minor works projects should be designed and constructed with a low life cycle cost to curb future maintenance liabilities.


2.5 Standard Contract Documentation:  contract documentation compiled under the auspices of a professional body and legally approved by the subject industry.


2.6 Properties:  any campus or other property owned or leased by the institution

2.7 Building Brief:  The documentation compiled by the Project Manager of any minor works project in order to take all needs of space users into consideration.
2.8 Tender Committee: a committee constituted for the sole purpose of adjudicating tenders. The functions are described in the Tender Policy.
2.9 Space Data: this refers to the ITS database specifically designed to capture all space-related data for HEMIS purposes.
2.10 Project Entity: the series of entities against which all expenditures for minor works projects are capitalised according to institutional financial policy.
2.11 Standards: the generally accepted building standards as stated in SABS400 or SANS-10-400, all other relevant SABS codes and other in-house specifications.
3.
RULES AND GUIDELINES
 SEQ CHAPTER \h \r 13.1
At all times physical planning should be integrated with academic planning and corporate strategies. Each line manager is under obligation to plan for additional space requirements and refurbishment and alterations to existing space occupied. For the purpose of this policy, the line manager and the requester for any minor works project will be treated as the same person.

3.2
 The planning and execution of minor works should always be managed as a project in order to ensure that the project is completed within time, within cost and within the user’s expectations of quality and functionality.

3.3
All minor works shall at all times contribute to the efficiency and effectiveness of the core process.


3.4
The minor works project shall at all times be designed and planned for maximum flexibility, buildability and maintainability, while maintaining the accepted standards for materials and workmanship.

3.5
The functional responsibility for the planning, design and management of minor works projects should be delegated to Project Management Unit.

3.6
At all times the use of standardized contract documentation and procedures should be advocated to reduce the legal risk of using documentation not universally accepted across the industry.
3.7 The obligation to budget for minor works lies with each line manager; however, the cost of projects should only be estimated by Project Management Unit.

3.8 All minor works projects will be executed to conform to all municipal and other regulations and acts, as well as to the accepted standards.

3.9 Minor works projects with an estimate less than R50 000,00 will not go to tender but invite contractors for quotations. Note: Technical Services to concentrate on maintenance only.

3.10 All projects up to the value of R100 000.00 will be planned and executed as minor works projects. The procurement process of tenders for minor works projects will be applicable when private contractors are employed.

3.11 The capital expenditure for minor works projects may only be expended on institutional properties or leased properties where the lease period is of a reasonable duration.

4.
PROCEDURES

5. RELATED POLICIES AND DOCUMENT

5.1 Policy on supply chain management

5.2 UNIVEN Design and construction guidelines
6. REGULATORY FRAMEWORK

6.1 Occupational Health and Safety act
6.2 By-laws

6.3 Construction Industry Developmental Board Act
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